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PREFACE. 


These  pages  do  not  affect  formality,  or  pretensiousness  of 
reasoning.  The  title  merely  means  that  the  discussion  of 
" the  subject  should  he  conducted  by  reason,  and  not  by 

- declamation,  or  denunciation,  or  imputation,  or  irritation 
leading  those  concerned,  able  to  raise  a personal  issue  foreign 
to  the  real  one.  All  controversial  writing  shows  incapacity, 
unless  it  enables  those  who  read  it  to  see  clearer  without 

becoming  angry. 

i Productive  Co-operation  is  an  immense  question;  far 
1 mightier  than  that  of  Distribution.  We  are  all  new  to  the 

- organisation  of  Production,  and  probably  none  of  us  see  aU 
A 5 over  it.  For  myself,  I look  rather  for  the  great  points  with 

^ r which  I can  agree  than  for  those  that  intensify  differences. 
We  all  have  one  object— the  vigour,  the  persistence,  the 
advantages,  the  fairness,  the  justice,  the  truth,  the  triumph, 
of  Co-operation.  Dr.  Watts’s  statesmanly  and  far-seeing 
scheme  of  Federation  ; Mr.  Nuttall’s  clear  perception  of 
financial  principle  ; Mr.  Greening’s  care  for  the  indepen- 
dence of  Producing  Societies  and  the  rights  of  Labour— 
seem  to  me  great  lines  of  thought,  or,  one  may  say,  tram- 
ways of  policy,  all  running  to  the  same  terminus— that  of 

organised  and  enduring  Co-operation. 

Three  parties  are  necessary  to  the  success  of  Productive 
Co-operation : the  Capitalist,  the  Workman,  and  the  Con- 
sumer. I believe  in  all  three.  Capital  has  a genius  for 
taking  care  of  itself;  Labour  is  looking  up;  Custom, 
hitherto  left,  ghost-like,  in  the  mischievous  shade,  I bring 
into  the  light  in  these  pages,  with  a view  to  put  him  on 
duty,  and  make  it  worth  his  while  to  work. 
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I,  too,  am  for  Individualism,  in  the  sense  of  securing  the 
local  capacity,  the  personal  interest  and  energy  of  all  the 
Ihree  parties  who  make  up  the  force  of  Co-operation.  Those 
who  best  understand  the  actual  working  of  Co-operative 
{Societies  are  agreed  in  this,  that  Capital— which  is  a sleeping 

i gent  is,  when  well  secured,  fairly  paid  at  5 per  cent ; and 
taat  of  the  nett  profits  (after  Kedemption  and  Education  funds 
are  provided  for),  Labour,  which  has  to  be  wide  awake, 
and  can,  by  putting  Skill,  Care,  and  Character  into  its  work] 
onsiderably  increase  the  profits— should  receive  such  share] 
i;  i addition  to  wages,  as  shall  make  it  ivorth  its  while  to  do 

ii  s best ; and  that  the  Consumer — who  includes  both  capi- 
t;dists  and  workmen,  when  they  buy  the  produce — should 

hive  the  remainder,  which  is  of  the  nature  of  a second 
dividend  of  profit  to  them. 

As  in  some  businesses  Custom  is  great  and  Labour  small,  ' 
a id  in  others  Labour  is  large — Labour  in  every  Productive 
S Dciety  should  have  representation  on  the  Directory,  where 
tlie  profits  of  Custom  and  Labour  could  be  adjusted  equitably 
a id  liberally  between  them.  It  is  not  possible  to  prescribe 
a;i  inflexible  law  of  division;  but  what  I would  make 
ir  flexible  is  the  Partnership  of  Labour  and  Custom  in  every 
society,  and  that  Labour  should  have  adequate  self-protecting 
B epresentation  ; and  this  is  precisely  what  Federation  alone 
Cc  11  adjust  and  maintain,  and  should  secure,  free  from 
Cl  price  and  decadence. 

Geokge  Jacob  Holyoake. 

20,  Cockspur-street,  Pall  Mall, 

London,  S.JF. 
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A remarkable  Congress  assembled  on  the  1st  of  Februarj^ 
at  Eochdale.  The  delegates  amounted  to  hundreds.  Lanca- 
shire and  Yorkshire  sent  then.'  clearest-headed  representatives. 
The  object  was  to  discuss  and  determine  the  future  of  co- 
operative production — without  there  being  any  clear  idea  in 
the  minds  of  the  meeting  as  to  what  co-operation  itself  really 
is.  Many  cared  for  it ; few  being  able  to  define  it.  They  were 
an  army  without  a flag.  Many  who  had  conquered  in  the 
field  of  co-operative  distribution  were  planless  in  this  new 
campaign  of  productive  co-operation.  One  speaker  of  mark 
actually  spoke  of  the  “ petty  struggle  of  individualists  and 
federalists.”  If  that  is  petty,  co-operation  itself  is  an  imper- 
tinence, makes  too  much  noise,  and  takes  up  too  much  of  the 
public  time.  Federation  is  organised  co-operation.  Indivi- 
dualism is  the  opposite  principle,  which  co-operation  has  to 
supersede,  and  professes  to  supersede. 

Since  one  speaker  afterwards  referred  to  it,  I may  say  that 
it  was  very  reluctantly  that  I left  the  Conference  before  it  was 
over.  I went  there  to  hear  and  not  to  speak — to  learn  and 
not  to  teach ; and  I like  to  see  a meeting  through,  as  I like  to 
see  most  things  I care  about  through,  and  especially  co-opera- 
tion. This  was  why  I spoke  at  all.  A valued  friend,  dating 
since  my  early  days — Dr.  Watts — oflered  to  accompany  me  to 
Manchester;  and  as  I had  been  travelling  from  before  daybreak 
to  attend  a proposed  procession  to  the  tomb  of  William  Cooper 
at  Eochdale,  near  whom  lies  Councillor  Smithies,  whom  I no 
less  regarded — I left  the  Congress  (although  the  hall  was  cold 
and  the  tea  not  hot)  reluctantly. 

Mr.  Nuttall  and  Mr.  Hilton  lately  came  up  to  the  section  of 
the  Central  Board  in  London,  to  inquire  what  we  understood 
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by  co-operation.  We  deferred  our  answer — and  Mr.  Nuttall 
shook  his  head  at  us — and  I am  afraid  that  when  he  got  into 
King-street  he  shook  the  dust  off  his  Lancashire  feet  at  us — 
as  men  who  did  not  know  what  to  say,  or  who  had  not  made 
up  our  minds  when  to  say  it.  I rather  sympathised  with 
Mr.  Nuttall.  If  we  have  not  an  answer  ready  we  should 
advertise  for  one,  and  take  the  lowest  tender  rather  than  be 
without  one.  In  case  any  such  advertisement  appears  I shall 
answer  it  in  this  way  : — 

Co-operation  is  an  industrial  scheme  for  delivering  the  public 
from  the  conspiracy  of  capitalists,  traders,  and  manufacturers, 
to  make  the  labourer  work  for  the  least  and  the  consumer 
pay  the  utmost  for  whatever  he  needs  of  money,  machines, 
or  merchandise.  Co-operation  effects  this  deliverance  by 
taking  the  workman  and  the  public  into  partnership  in  every 
form  of  business  it  devises. 

Of  course  I do  not  want  anybody  to  repeat  this  definition, 
because  it  is  a savage,  uncomfortable  definition.  I shall  make 
it  milder  in  a minute.  I make  it  savage  now,  because  I want 
it  to  be  sharp  and  clear.  Sharp,  so  that  it  may  cut  its  way  into 
minds  where  no  co-operative  ideas  have  yet  found  admission. 
And  clear,  because  clearness  is  everything.  The  only  thing 
Napoleon  I.  ever  said  that  I admired  was  his  perpetual 
injunction  to  his  secretaries,  “ Be  clear.”  With  that,  anybody 
is  something.  Without  that,  nobody  is  anything.  The  mild — 
no,  I hate  the  word  “mild” — the  pacific  way  of  defining 
the  thing  in  question  is  to  say  that  co-operation  is  a scheme 
of  industry  in  which  the  results  are  obtained  by  concert,  the 
profits  divided  by  consent,  and  the  public  made  a partner  with 
capital  and  labour,  instead  of  the  victim  of  the  needs  of  both, 
as  occurs  under  competition. 

In  each  definition,  observe,  the  service  of  the  public  is  the 
fl.iTYi  of  co-operation.  When  I said  capitalists  and  traders 
were  engaged  in  a conspiracy  against  the  public,  I wanted 
to  mark  that,  under  a system  of  competition,  every  man 
regards  his  neighbour  as  a sheep  to  be  fleeced,  and  commonly 
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fleeces  him.  We  live  in  a society  of  thieves,  whom  competition 
licenses  to  plunder ; and  he  who  does  it  most  adroitly  is  sai 
to  have  “ great  business  capacity.”  I always  looked  on  co- 
operation as  the  great  device  of  industry  which  was  to  save 
us  from  ourselves.  I always  look  on  co-operation  from  the 
side  of  poverty.  Co-operation  was  not  invented  to  make  the 
rich  richer,  nor  to  put  a new  power  into  the  hands  of  insatiate 
individualism,  but  to  save  the  poor  wife  in  the  mechanic’s 
cottage,  the  poor  gentlewoman  in  her  stinted  household.  I 
regarded  it  as  the  “ Good  Goddess  of  Poverty  ” of  whom 
George  Sand  sang,  who  was  to  save  the  people  evermore  from 

need  and  greed  and  despair. 

Let  us  look  at  the  march  of  co-operation  from  the  poor 
household  point  of  view. 


The  poor  mechanic  in  1821  said : “ The  shopkeeper  con- 
spires against  me,  and  makes  me  pay  a good  price  for  articles 
which  are  not  always  good,  but  are  always  dear. 

Co-operation-which,  like  the  steam  engine,  was  not  brought 
to  perfection  at  once,  and  was  then  rather  feeble— said : “ Don’t 
trouble,  my  poor  friend ; we  will  create  shops  m which  share- 
holders  shall  displace  shopkeepers. 

After  many  years’  experience,  the  Poor  Householder  rubbed 
his  eyes,  and  said:  “I  don’t  see  that  I am  much  better  off. 
A co-operative  company  of  conspirators  has  displaced  my  old 
enemy,  the  shopkeeper,  and  charge  me  as  much  as  he  did,  anp 
I get  no  richer.  I am  sorry  now  that  I quarrelled  with  my  old 
neighbour,  the  shopkeeper,  who  did  no  worse  than  others,  and 
would  have  done  better  had  he  known  how.  But  these  con- 
federated co-operators  said  they  did  know  how,  and  don’t  do 
it.”  And  the  Poor  Householder  went  back  to  the  shopkeeper, 

and  stores  went  down. 


Then  a sagacious  weaver  in  Eochdale,  twenty  years  later, 
turned  the  thing  over  in  his  practical  head,  and  said  : “ Let  us 
take  the  Poor  Householder  into  partnership.  Let  us  share 
profits  with  the  pm’chaser.  It  is  he  from  whom  we  get  all  ou 
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profits,  and  by  giving  him  one  share  we  shall  secure  a good 
thing  for  omselves.” 

As  soon  as  this  was  done,  the  Poor  Householder  had  reason 
to  bless  the  name  of  co-operation,  and  he  came  back  to  its 
stores ; and  he  has  enabled  it  to  build  halls  which  no  shopkeeper 
can  rival,  win  a great  name,  and  take  a mighty  stand  in  the 
land. 

In  course  of  time,  co-operation,  which  then  discovered  that 
the  secret  of  its  policy  and  power  was  the  service  of  the  public, 
took  it  into  its  fertile  and  good-natured  head  to  try  co-operative 
manufactures.  Then  it  found  the  Poor  Consumer,  who  stood 
staring  at  it  as  the  Poor  Purchaser  once  stared  at  the  stores. 

Yet  it  did  not  occur  to  co-operative  production  to  invite  the 
honest  fellow  into  partnership. 

At  last  he  took  courage,  and  said,  “ Wliat  are  you  going  to 
do  for  me  ?” 

Th  u Productive  Co-operation,  having  some  respect  for  the 
unregarded  fellow,  answered:  “We  will  form  a joint-stock 
company.  Then  you  will  see  what  you  will  see.  We  will  stop 
the  individual  capitalist  from  taking  everything.  We  share- 
holders shall  all  co-operate,  and  share  the  profits.  Co-operation 
for  ever,  we  say  !” 

Well,  they  did  that  for  many  a year ; but  our  old  friend 
the  Consumer  found  himself  getting  no  fatter,  and  he  said  one 
day  to  his  joint-stock  patrons,  “Do  you  know,  I don’t  feel 
much  better.” 

“ Don’t  you  see,”  they  replied,  “ that  we  have  extended 
co-operation  ? It  is  a great  thing  to  extend  the  principle !” 

“Yes,  I see  that,”  said  the  Poor  Consumer,  “but  I don’t 
exactly  see  what  I get  by  it.  I only  see  a set  of  joint-stock 
conspirators  who  make  me  pay  as  much  as  before.  Can’t  you 
put  co-operative  production  on  the  same  footing  as  co-ope- 
rative distribution,  and  give  the  Poor  Consumer  a turn  the 
same  as  you  did  the  Poor  Purchaser  ?” 

“You  are  a very  stupid  person — not  to  say  troublesome,” 
said  the  Joint-stock  Co-operators ; “ but  as  we  want  your  custom 
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we  will  make  a great  co-operative  concession  to  you.  We  shall 
give  all  workmen  a share  of  the  profits.  Now,  sir,  we  guess 
you  are  weU  satisfied  at  last.  If  labour  is  taken  into  partner- 
ship with  capital,  is  not  that  co-operation  ? If  not,  we  should 

like  to  know  what  is.” 

Well,  this  was  done,  and  deservedly  great  was  the  rejoicing 
thereat.  In  some  cases  workmen  were  permitted  to  take 
shares,  as  at  Halifax.  In  better  cases,  as  at  Whitwood— work- 
men who  did  not  take  shares  received  a mitigated  recognition 

that  labour  had  rights  as  well  as  capital. 

While  Co-operation  was  blessing  the  inventor  of  industrial 

partnerships,  and  whilst  its  ears  were  fiUed  with  delicious 
applause,  echoing  from  every  camp  of  labour,  it  descried  its 
old  acquaintance,  the  Poor  Consumer,  coming  up  again  still 
sharp  in  nose  and  pinched  in  the  cheek— looking  a little  less 
disconsolate  than  of  old,  but  stiU  far  from  satisfied  in  his  mind. 

Co-operation  had  for  once  a kindly  word,  as  it  always  had 
a latent  respect,  for  him  whose  forefathers,  during  a thousand 
generations,  never  had  before  known  a disinterested  fiiend  , 
Lr  no  persons  cared  for  the  Consumer  unless  they  wanted 

hiin  to  buy  something. 

“ What,  come  again?”  said  Co-operation.  “ What’s  the  matter 
now  ?” 

“ Well,”  said  the  imperturbable  applicant,  “ I am  come  to 
ask  when  you  are  going  to  do  something  for  me  ? 

“ Why,”  cried  astonished  Co-operation,  “ what  more  can 
we  do  ? Don’t  you  see  that  capital  and  labour  now  co-operate 
together  with  co-equal  advantages?  Do  we  not  unite  the 
energy  of  individualism  with  the  concert  of  co-operation  ? 

“ As  to  individualism,”  answered  Consumer,  “ I don’t  know 
what  to  say  to  that.  It  never  did  anything  for  me.  I 
thought  co-operation  was  designed  to  get  rid  of  individualism, 
and  substitute  for  it  the  concert  of  all  for  the  advantage  of 
ah.  Individualism  is  ‘ for  itself  and  the  devil  take  the  hind- 
most,’ and  as  the  ‘ hindmost’  is  always  the  public,  the  devil 

gets  more  than  his  share.” 
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“Ah,”  says  Co-operatiou — wlio  Las  some  common  sense,  but 
has  not  got  it  always  ready — “ there  is  something  in  that. 
But  you  are  not  the  public.”  “Then  who  am  I?”  said  the 
Poor  Consumer.  “ Where  will  your  manufactories  be  if  I 
don’t  turn  up  to  buy  their  produce  ? Just  where  your  stores 
where  when  I stayed  away  from  them.  To  whom  do  you  go 
for  orders  ? Who  pays  your  prices  '?  "nMio  keeps  your  mills 
and  mines  going  ? Who  makes  you  rich  but  the  Consumer  ? 
And  the  Poor  Consumer  is  the  public,  who  in  the  end  pays  all 
because  he  is  the  many.  Oh,  narrow-head  Co-operation ! You 
have  still  got  individualism  on  the  brain.  You  still  secretly 
regard  me  as  a person  to  be  kept  at  a disluuce — as  the  outside 
party,  who  is  to  pay  the  prices  out  of  which  the  dividends  are 
to  come  ; you  still  tliink  that  all  you  share  with  me  you  lose. 
So  thought  the  old  store-making  co-operators.  So  they  kept 
me  out  until  at  last  the  stores  went  out  themselves.”  Co- 
operation, who  w'as  a good  deal  amazed  at  these  retorts,  said 
to  the  speaker,  “ Y’’ou  have  a fluent  tongue,  and  not  a bad 
memory;  but  I am  not  so  sm’e  that  you  are  so  good  a prophet. 
You  ought  to  remember  that  co-operative  production  is  a 
much  more  difficult  thing  than  co-operative  distribution — 
requiring  more  capital,  higher  skill,  and  involving  greater  risks 
than  shopkeeping.  The  shopkeeper  only  requires  to  know  a 
good  thing  when  he  sees  it ; the  manufacturer  requires  to 
know  how  to  make  ii.” 

“Admitting  all  that,”  answers  the  Consumer,  “is  co-opera- 
tion intended  to  benefit  me  or  not  ? That  is  what  I want  to 
know.  I see  a manufactory  conducted  by  a single  master. 
He  goes  on  the  individual  system.  I know  what  his  object  is. 
He  is  a conspirator  against  my  pocket.  He  means  to  get  out 
of  me  the  highest  price  he  can  for  whatever  article  he  sells  me. 
Then  the  co-operator  comes  forward  and  professes  to  be  my 
friend,  and  tells  me  he  will  deliver  me  from  that  conspirator. 

I am  much  obliged  to  him.  But  what  does  he  do  ? He  forms 
a joint-stock  company,  who  indeed  co-operate  among  them- 
selves to  share  the  profits  of  my  original  adversary,  and 
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charge  me  the  same  prices  as  he  did.  The  one-master  system 
they^replace  by  a hundred-master  system ; and  in  lieu  of  one 
conspirator,  I am  assailed  by  a joint-stock  company  of  them. 

To  make  matters  better,  these  confederated  individualists  take 
into  partnership  the  workman,  and  share  profits  with  him ; 
and  now  I am  assailed  by  a more  formidable  company  of  con- 
spirators ; for  the  workman,  my  neighbour  and  my  friend,  he 
has  joined  the  compact  against  me.  He  co-operates,  indeed, 
with  the  loanholder  and  the  shareholder  for  his  own  advan- 
tage ; but  they  all  co-operate  against  the  consumer.  They  all 
look  to  the  public  to  pay.  True  co-operation  commences  with 
proposing  a partnership  with  the  public.  Individualists  con- 
sphe  against  the  public.  True  co-operation  serves  the  public, 
and  delivers  the  consumer  from  the  conspirators  of  com- 
petition.” . 

“Ah  !”  in  an  awakened  tone,  exclaims  Co-operation,  who  can 

see  "the  right  thing  when  lucid  intervals  occm-,  “ I suppose  you 
mean  the  scheme  which  the  co-operative  printers  of  Manchester 
have  lately  adopted— that  of  giving  5 per  cent  to  loan  capital, 
because  it  is  withdrawable,  and  7i  per  cent  to  share  capital 
because  it  is  not  withdrawable,  and  dividing  the  remainder  o 
profits  in  three  equal  portions,  one  to  shareholders,  one  to 
workpeople,  and  one  to  customer- is  something  like  what 

you  have  in  your  mind.’ 

“ Yes  ” exclaims  the  pertinacious  Consumer,  “ that  looks  a 
little  nearer  the  right  thing.  That  scheme  does  recognise  the 
consumer,  and  co-operation  will  find  that  it  will  pay  to  recog- 
nise that  querulous  creature.  But  printers  always  were  in 
advance  of  mankind.  All  the  cleverness  of  the  world  passes 
through  their  hands  into  type ; and  if  wisdom  is  not  born  with 

them,  they  catch  it  from  their  copy. 

“Well,”  says  Co-operation,  good-humouredly  for  it  nc’ser 

was  a petulant  creature-“  I dare  saj  we  shall  get  right  at 
last ; hut  many  of  our  co-operators  were  only  horn  yesterday, 
and  many  older  societies  were  begotten  by  dividends,  and 
never  went  to  school  where  any  school  hooks  were  taken  in. 
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TliG  Co-opct  dtivc  News  is  not  suppliod.  to  all  scliolars  yst 
Julius  CiEsar,  you  will  remember,  once  found  himself  arrested 
in  his  matchless  career  of  conquest  for  want  of  a few  thousand 
very  humble  quadrupeds  to  convey  the  baggage  and  provisions 
of  his  armyc  ‘ Ah !’  exclaimed  that  classical  conqueror,  ‘ how 
absurd  it  seems  that  the  progress  of  C®sar  should  depend  upon 
asses.’  God  forbid,  as  Lord  Brougham  once  exclaimed  at  Edin- 
burgh, that  I should  compare  the  Eevereud  Principal  Lee  to 
the  Devil  (his  lordship  just  ha\ung  done  so).  God  forbid  that 
anyone  should  compare  co-operators  to  asses.  On  the  contrary, 
I should  say  they  were  angels— only,  being  deficient  of  wings, 
their  progress  is  not  so  rapid  as  could  be  desired.  Have 
patience,  Mr.  Consumer,  and  you  will  find  that  ere  long  they 
will  travel  on  their  way  faster.” 

The  Consumer’s  rejoinder  was  very  quick.  “ My  complaint,” 
said  he,  “ is  not  that  co-operators  are  slow  upon  the  path,  but 
that  they  do  not  appear  to  know  which  the  path  is.  At  the 
last  Eochdale  Conference  it  was  said  that  ‘ there  was  room 
in  co-operation  both  for  individualism  and  federalism;’  which 
meant  that  in  co-operation  there  was  room  for  competition, 
which  was  the  same  thing  as  saying  that  in  a teetotal  hotel 
there  was  room  for  a few  barrels  of  “ half-and-half.”  Another 
said  he  was  for  “federation  and  individualism  combined;” 
which  meant  that  he  was  for  going  against  co-operation,  and 
also  for  going  for  it.  One  asked  that  “individualism  in 
association”  should  be  called  “co-operation;”  which  was  the 
same  thing  as  asking  that  slave  holding  should  be  caUed 
abolitionism,  or  that  the  thing  to  be  supplanted  should  be 
called  by  the  same  name  as  the  thing  which  is  to  take  its 
place.  These  people  do  not  know  where  they  are.  They  have 
got  into  the  wrong  camp  and  want  to  bear  the  name  of  a party, 
while  they  neither  understand  nor  practise  its  principles.  Co- 
operation is  not  a ladder  in  which  the  first  step  is  from  one 
master  to  many,  and  the  second  step  from  many  masters  to 
the  workmen,  and  a third  from  the  workman  to  the  consumer. 
Co-operation  is  a path  which  has  for  its  primary  stepping- 
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Stone  consideration  for  the  consumer.  Down  the  co-operative 
path  the  consumer  goes  in  partnership  with  the  capitalist,  and 
the  road  leads  dfiect  to  the  broad  and  pleasant  land  of  concert, 
competence,  and  content.  The  banner  of  co-operation  bears  the 
old  Cornish  motto,  “ One  and  all,”  not  dropping  the  public  out. 
Its  Excelsior  device  is  “ Co-operation  for  the  Community.” 
Individualism  is  a path  whose  stepping-stone  is  self,  and  down 
that  path  only  those  go  who  are  chiefly  for  themselves.  Down 
that  path  the  competitive  spiders  spread  the  nets  which  are 
to  catch  the  public.  The  banner  the  individualist  bears  is 
“Each  for  himself  chiefly.”  That  path  leads  to  the  old  land 
of  unrest,  anxiety,  greed,  and  risk.  Co-operation,  as  a party 
name,  is  not  applicable  to  persons  because  they  unite  together 
but  because  they  unite  to  promote  the  public  good  else  we 
might  call  the  thief  and  the  receiver  of  stolen  goods  co-ope- 
rators, and  Eagin  might  be  appointed  the  editor  of  the 
Co-operative  News.  I insist  that  co-operation  and  individualism 
are  two  paths,  lying,  indeed,  alongside  of  each  other,  but  one 
leading  back  to  the  old  world,  and  one  leading  onward  to  the 

new- 


What  took  place  after  this  conversation  on  the  Logic  of 
Co-operation  I do  not  yet  know.  I observed  that  Co-operation 
was  sufficiently  friendly  with  his  ratiocinative  friend,  the 
Consumer,  to  shake  hands  with  him,  and  then  Co-operation 
walked  away  musing— probably  to  consult  the  Central  Board 
in  London— merely  turning  back  to  say  to  Consumer  that  they 

should  meet  again  at  Newcastle. 

The  Poor  Consumer,  I observed,  remained  soliloquising  just 

as  an  actor  does  sometimes  upon  the  stage  when  all  the  others 

are  gone,  and  this  is  what  he  said  to  himself. 

“ I think  Co-operation  has  something  more  to  say  for  itself ; 
and  this  I want  to  own  and  make  plain  that  I do  own  it,  for  no 
man  can  convince  another  unless  he  sees  and  makes  clear  that 
he  sees  the  whole  force  of  the  case  he  opposes.  W hen  the 
individual  policy  merely  places  two  masters  where  one  had  all 
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the  profit  before,  that  is  an  improvement.  There  is  oce  poor 
man  less  in  the  world.  When  it  forms  a joint-stock  company 
that  is  better  still — for  if  a number  of  men  are  enabled  to  rise 
in  the  world  it  teaches  all  others  the  way.  When  it  takes 
workmen  into  the  confederation  of  profit-sharers,  it  does  a 
stni  better  thing— because  it  dehvers  a still  greater  number  from 
servitude  and  want.  I envy  no  rich  man,  and  am  glad  when 
I see  anyone  rise  from  the  ranks.  It  shows  that  there  is 
plenty  of  money  to  be  had,  and  every  clever  fellow  who 
honestly  gets  hold  of  it  teaches,  by  his  example,  some  others 
the  way.  But  the  original  object  of  co-operation  was  to  show 
everybody  the  way,  and  clever  men  will  see  that  it  is  easier  to 
attain  competence  by  all  going  together  than  one  part  going 
against  the  other.  Competition  is  a rascal  system,  and  its 
tendency  is  to  turn  honest  men  into  rascals — since  its  necessary 
inquiry  is  not  what  is  honest,  but  what  pays  ? While 
co-operation  begins  by  asking,  what  is  honest?  and  ends 
by  doing  it.  Every  manufactory  conducted  by  individualists 
must  compete.  It  must  go  about  the  counting-houses,  with  its 
hat  in  its  hand,  soliciting  orders ; and  when  there  are  many 
of  these  manufacturing  concerns  in  one  district,  they  must 
compete  with  one  another,  and  undersell  each  other,  and  in 
many  cases  destroy  one  another,  until  the  more  powerful 
survivors  will  enter  into  a combination  as  other  manufac- 
turers do  to  keep  up  prices  in  order  to  secure  themselves.  For 
a time  no  doubt  they  will  confer  some  benefit  upon  the  public. 
By  wisely  engaging  the  skill  and  good-will  of  workmen 
through  taking  them  into  partnership — the  public  will  get  better 
commodities.  These  individualist  manufacturers,  by  organising 
competition,  for  that  is  all  they  do,  will  induce  prices,  and  thus 
for  a time  benefit  me,  the  Poor  Consumer ; but  the  time  will 
come  when  these  individualists  will  confederate  together,  as 
well  as  co-operate  together:  for  men  who  will  have  the  highest 
immediate  dividend  at  the  cost  of  principle  will  sell  their  souls 
one  day  to  get  the  highest  price,  and  then  they  will  suck  the 
last  drop  of  blood  from  the  consumer’s  body,  which  has  not 
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much  left  in  it ; and  then  become  (though  far  from  meaning  ri 
now)  the  co-operative  leeches  of  competition.  To-day  competi- 
tion is  better  organised  than  ever  in  England,  and  prices  are 
higher.  A clever  lady  in  Bolton,  at  the  time  of  the  Congress 
tlm-e,  asked— “ How  are  you  going  to  prevent  co-operative 
manufactories  ending  in  a new  combination  of  competition?” 
There  is  no  way  except  by  taking  the  consumer  into  paitner- 
ship.  I know  the  individualists  of  old.  I have  seen  them 
under  many  disguises.  I scent  them  afar  off.  I identify  their 
two-faced  shadow  as  it  falls  in  the  streets.  They  address  me 
every  morning  in  the  advertising  columns  of  newspapers.  To 
read  what  they  say,  there  never  was  such  an  endearing  set  of 
creatures  on  this  side  the  millennium.  Their  tenderness  to  the 
Poor  Consumer  is  unbounded.  Never  man  had  such  friends 
such  as  they.  Nevertheless  the  object  of  one  and  all  is  to 
empty  his  pocket.  A man  who  has  no  creed  does  not  know 
what  he  believes,  and  he  who  is  afraid  of  a creed  does  not 
want  to  know.  I am  for  the  “Thirty-nine  Ai’ticles  without  an 
“ Athanasian  Supplement.”  Let  Co-operation  declare  what  it 
means,  and  anathematise  no  one.  Let  individuals  produce  if 
they  will,  and  I will  buy  of  them  until  some  productive  society 
takes  the  consumer  into  partnership,  and  then  I would  sleep 
all  night  on  their  mill  door-mat,  in  order  to  be  the  first  m the 
morning  to  give  them  an  order.  On  this  principle  productive 
societies  can  commence  anywhere,  and  employ  all  local 
energy  to  be  got,  and  will  command  custom  from  the  Whole- 
sale or  other  societies  ',  and  federation  so  wisely  uiged  by  my 
friends  Dr.  Watts  and  Mr.  Nuttall,  will  solve  itself  without 
discussion.  Partnerships  with  industry  will  be  succeeded  by 
partnerships  with  the  public.  The  labour  and  responsibility  of 
centralisation  will  be  immensely  reduced,  since  producti\e 
societies  will  be  federative  by  their  nature.  Every  order  from 
the  Wholesale  will  be  a federative  act,  and  while  seivmg  the 
public  in  their  own  districts,  the  productive  societies  of  the 
i^aturo  in  question  will  have  claims  for  orders  from  every  store. 
They  will  need  no  advertisement,  require  no  solicitation,  feel 
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no  anxiety,  incur  no  risk,  and  never  want  a customer.  The 
Wholesale  might,  as  the  Government  do,  contract  to  give 
^10,000  or  ^20,000  worth  of  orders  to  any  productive  society 
of  which  it  desired  to  promote  the  formation.  Under  this 
public  co-operation,  dividends  will  be  higher  and  risks  less 
than  ever  the  wisest  individualism  can  compass.  I am  no 
less  sure  that  if  co-operative  producers  *fcake  the  consumer 
into  partnership,  they  will  extend  and  grow  rich,  as  the  stores 
have  grown ; and  exceed,  in  the  magnitude  and  splendour  of 
their  manufactories,  those  of  indivdualists — just  as  the  stores, 
in  the  magnitude  and  in  the  wisdom  of  their  educational  provi- 
sions, have  made  private  shops  to  look  poor  and  puny.  It  is 
all  a question  as  to  the  path  co-operators  take.  I am  for  every 
man  being  respected  in  the  honest  decision  to  which  he  comes ; 
but  let  him  have  the  means  of  making  a decision.  There  are 
two  paths  which  may  be  taken,  and  it  is  the  duty  of  all  who 
care  for  co-operation  to  make  it  perfectly  clQduc  which  is  which.'' 


Having  delivered  himself  of  this  soliloquy,  in  which  the 
poor  Consumer  thought  he  had  made  clear  to  himself  the 
difference  between  individualism  and  co-operation — the  one 
he  said,  was  private,  the  other  was  pubhc  co-operation — the 
soliloquising  consumer  being  evidently  in  favour  of  public  co- 
operation— I observed  that  he  went  away  with  a brightened 
face.  He  turned  in  the  direction  of  Balloon-street,  no  doubt 
intending  to  give  the  co-operative  printers  his  first  order,  as 
they  were  the  first  productive  society  he  had  heard  of  which 
“ divided  profits  between  capital,  labour,  and  the  consumer,” 
and  let  us  hope  that  he  found  the  proportion  falling  to  labour 
and  himself  satisfactory, 

George  Jacob  Holyoake. 


North  of  England  Co-operative  Printing  Society,  15,  Balloon-street, 

Corporation-street,  Manchester. 
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